"'What makes a good leader? |

8th grade Sara Ichinokawa

What do you think makes a good leader?
Is it the ability to attract people by smiling at them? Or is it the ability to lead
people, and stay always as a role model of the team members?

Maybe those things are right, but in my opinion, every good leader has 2 common
features.
I would like to talk to you about those 2 special features today.

The first feature is that they listen carefully to the opinions of the team members.
Even if the team leader is perfect at everything, and is a great role model to the
whole team, the team will probably crash. Why? Because the leader decides
everything. The things the perfect leader decides are the best solutions, so the
team members won’t have a job.

Constantly, what would happen if the leader was a good listener?

She or he would listen carefully to the team members’ voice, and would find out the
best solution that everyone will be satisfied.

Good, problem solved!

The second feature is that they hope for the groups’ successful future from the
bottom of the heart. They encourage, support, and make the team members happy
to achieve their goal. Maybe scolding the team members for their bad attitude is
necessary for making a good team, but in my opinion, just encouraging them and
supporting them will make them feel happier to do their jobs.

When I was in 5th grade in secondary, the team leaders of my team were very kind,
and were always hoping for the feam’s happiness. They were good at making the
team members full with courage, and because of them, we took |st prize in the
sports festival. They were always full with confidence, and they supported us when
we were in trouble. Thanks to this positive experience , I became a team leader this
year.

In these 8years that I have spent in Kaichi, I've learned that good leaders make
good teams, and good teams makes the feam members smile, and smiles makes the
team’s atmospheres go better!

Also, good leaders are now demanded all over the world for our bright future.

So, take courage, and believe that you can be a good leader too.

Anyone can be a good leader!
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